
Two markets: One framework
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When asked about the skills they most 
needed in their firms over the next five years, 
1500+ global managers responded

— by a 3:1 margin(!) —
that cross-disciplinary insight was the talent 
most required to conquer the complexity of 
their businesses.
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Presentation Notes
The most recent IBM Global CEO Study is called “Capitalizing on Complexity.” The C-suite study is based on 1541 face-to-face interviews of CEOs, general managers, and senior public sector leaders, and has this to say:

“In our past three global CEO studies, CEOs consistently said that coping with change was their most pressing challenge. In 2010, our conversations identified a new primary challenge: complexity. CEOs told us they operate in a world that is substantially more volatile, uncertain and complex. Many shared the view that incremental changes are no longer sufficient in a world that is operating in fundamentally different ways. CEOs are now confronted with a “complexity gap” that poses a bigger challenge than any factor we’ve measured in eight years of CEO research. Eight in ten CEOs expect their environment to grow significantly more complex, and fewer than half believe they know how to deal with it successfully.”


1) Addressing complexity requires increasing capacity
2) Increasing capacity requires “Purposefully collecting unstructured data
in a structured environment.”

Think carefully about the messaging used when bridging the competing agendas of growth versus compliance. This is seen most dramatically in the gap in attitudes between the sales function and the legal, risk and compliance functions. The more closely aligned the attitudes across the functions, the higher the success rate.

Consider bringing silos together with a facilitator from senior management. It is hard to disagree with the notion of breaking down silos. But in practice, change is hard because those affected fear a loss of power. A senior executive has the authority and credibility to tear down the walls.
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Ernst & Young survey found that 82% will pay a premium for companies that demonstrate successful risk management.
Investors on risk, Ernst & Young, 2006

Achievement levels for growth in Risk Management maturity:

*Efficient* Risk Reporting: More than 50% (fifty percent) of the organization has adopted enterprise-wide standards for risk reporting as well as recommended or mandated company-wide information standards.

*Integrated* Risk Reporting: More that 75% achieved.

adapted from p. 50

The path toward next generation risk management often starts with a common baseline understanding of the scope of activities and services that you define your risk function to deliver, as well as the resources and costs that the function consumes. This enables appropriate staff to identify and prioritize short-term, mid-term and long-term opportunities that delineate the risk-rated elements of the strategic vision. Just as important, it drives the business case and implementation plan needed to gain the buy-in to proceed with a transformation program (to get you where you know you need to be).

adapted from p. 50

Systemkey integrated risk management (using a common risk language across the enterprise) puts key executives in a position to uncover important enterprise-wide insights that would be nearly impossible to see within functional silos. 

///

p. 26 Chief Supply Chain Officers cite end-to-end supply chain visibility and risk management as their top two business challenges.

	~“The Smarter Supply Chain of the Future: Global Chief Supply Chain Officer Study.” IBM Global Business Services. January 2009.
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p. 30 Although three-quarters of CFOs rate risk management as very or critically important, only half think their organizations are addressing it effectively. As one U.S. CFO described, “We need to get better at understanding and managing operational risks. Our Board is asking questions about our risk management processes, and rating agencies are looking at this now as well.”




